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Topics for 
Discussion
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Impact of Executive Budget and local 
revenue projections

Final Tax Cap computation

Update on spending 
projections

Staffing

Benefits

BOCES

Supplies and Services

Community Feedback
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State Aid - Executive Budget
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Estimated Revenues and 
Recommended Use of Reserves
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SOURCE
2023-24 
Budget

2024-25
Prelim $ Diff % Diff

Proportion 
to Spending

SALES TAX $4,067,169 $4,183,270 $116,102 2.9% 0.1%
INVESTMENT INCOME $22,040 $395,000 $372,960 1692.2% 0.4%
RENTAL OF REAL PROPERTY $68,500 $88,115 $19,615 28.6%
CHARGES FOR SERVICES TO NON-PUBLIC $2,034,710 $2,146,018 $111,308 5.5%
REFUNDS/RECOVERIES/UNCLASSIFIED $721,564 $621,235 -$100,329 -13.9%
STATE  & FEDERAL AID $31,319,636 $32,900,782 $1,581,146 5.0% 1.6%
SUB TOTAL LOCAL SOURCES $38,233,619 $40,334,420 $2,100,801 5.5% 2.1%
USE OF RESERVES $0 $1,000,000 $1,000,000 1.0%
APPROPRIATED FUND BALANCE $2,750,000 $2,750,000 $0
SUB TOTAL FINANCING SOURCES $2,750,000 $3,750,000 $1,000,000 $0 1.0%
PROPERTY LEVY $58,942,337 $60,047,913 $1,105,576 1.9%
PAYMENT IN LIEU OF TAXES $165,741 $0 -$165,741
SUB TOTAL PROPERTY TAXES $59,108,078 $60,047,913 $939,835 1.6% 0.9%

TOTAL $100,091,697 $104,132,333 $4,040,636 4.0% 4.0%
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Property Tax Cap Calculation
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Represents 1.88% 
growth from tax levy base and allows for
1.1% increase in spending.



2024-25 Preliminary Budget
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$5,692,897 6,183,957 

$15,172,371 $17,295,702 

$10,112,292 $11,590,842 

$26,516,558 
$26,659,450 

$42,597,579 
$44,603,791 

2023-24 BUDGET 2024-25 PRELIM

EXPENDITURES BY OBJECT

Debt/Transfers Supplies/Services BOCES Benefits Salaries

Preliminary Budget $106,333,742 +$6.2M (6.2%)

Salaries/Wages
+4.7%

Employee Benefits
+0.6%

BOCES +14.6%

Supplies/Services +14.0%

Debt/Transfer 8.6%

Current Gap = $2.2 million, or 2%



Summary of Growth in Revenue vs Expenditures
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Budget Allocations – 
Salaries and Wages
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Budget Comparison - Salaries and Wages by Object Code

2022-23 Budget 2023-24 Budget 2024-25 Prelim
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Budget Factors:
1) Contractual increases, offset by salary 

changes from retirements
2) Addition of new teaching positions in 

response to enrollment and mandates
3) Addition of paraprofessional positions in 

response to mandates
4) Pressure on hourly wages with increase in 

minimum wage and workforce shortages



Budget Comparison – 
Unallocated Benefits
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Budget Factors - BOCES

• Business/Technology
• Funding 1:1 repair/replacement plan
• Upgrades to technology applications and 

infrastructure due to cyber-security risks
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• Special Education
• Increase in the number of students 

requiring centralized programming at 
BOCES.

• Increase in itinerant services provide to 
our private schools

BOCES 2022-23 Budget 2023-24 Budget 2024-25 Prelim Prelim Change % Change
Admin Fees 611,744$            643,856$            653,968            10,112               1.6%
Business/Technology Services 1,465,144           1,602,381           1,848,600         246,219             15.4%
General Ed/Professional Dev. 669,146              680,894              730,359            49,465               7.3%
Special Education 4,633,818           5,241,576           6,339,315         1,097,739          20.9%
Occupational Education 497,352              532,369              545,670            13,301               2.5%
Instructional Technology 676,705              789,580              828,247            38,667               4.9%
Transportation 633,114              621,636              644,683            23,047               3.7%

9,187,023$         10,112,292$       11,590,842$     1,478,550$        14.6%



Budget Factors – Services and Supplies
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2022-23 Budget 2023-24 Budget 2024-25 Prelim Prelim Change
Legal Fees $175,000 $250,000 $275,000 $25,000 9.1%
Business/Technology 153,985              157,006              157,681            675                    
Utilities/Custodial 1,434,777           1,739,593           1,892,413         152,820             8.8%
Maintenance Projects 547,880              538,050              717,336            179,286             33.3%
Printing/Mailing 288,525              309,900              303,194            (6,706)                
Insurances 264,956              265,327              340,441            75,114               28.3%
Assessments/Dues/Claims 76,631                89,566                71,211              (18,355)              
School Supplies and Materials 816,589              818,030              927,785            109,755             13.4%
Charter School Tuitions 333,529              347,521              338,990            (8,530)                
Spec Ed. Contracts/Tuitions 2,602,500           2,766,523           3,132,576         366,053             13.2%
Contract Transportation 4,954,043           5,499,026           6,441,306         942,280             17.1%
Fuel Costs 159,427              244,912              239,912            (5,000)                
Instructional Tech/Learning Spaces 150,000            150,000             
All Other Supplies/Services 1,920,251           2,146,918           2,307,857         160,939             7.5%

$13,728,093 $15,172,371 $17,295,702 $2,123,331 14.0%



Next Steps
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Continue Continue listening to our school community and being responsive to needs and priorities.

Evaluate Further evaluate new spending allocations/priorities, fund balance and reserves to ensure future 
stability.

Collaborate Collaborate with building principals and department managers to: 
• Assess opportunities for efficiencies/Evaluate the opportunities for cost reduction strategies

Continue Continue to monitor budget-to-actual projections to analyze assumptions used in preliminary 
budget
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